
WORCESTERSHIRE STRATEGIC HOUSING PARTNERSHIP PLAN - PROGRESS YEAR 2

·  Improve homes and, “transform places” ·  Drive the growth of the right type of homes Create a partnership approach to enable people to live as independently as possible
(prevention/early intervention)

Project 1 - Develop a county wide supported
housing plan based on housing need evidence

A countywide supported housing plan is in the process of being developed.  It is being led by the County Council (social care) with each of the District
Council’s represented on the project team responsible.  The group is currently updating their supported living needs assessment which will be used to inform
the plan.

Project 2 – Use a collaborative approach to make
the best use of assets (land and buildings) to meet
affordable and supported housing need

The Worcestershire Delivery Group is a multi disciplinary group of enabling and planning officers and involves Homes England and all of the Housing
Association partners. The group develops and maintains the pipeline of housing development, looking at supply over next 5 years by district and provider,
including supported housing.  One Public Estate is also linked into this work looking at all publicly owned land and trying to bring development forward.
During 2018/19 Worcester City Council enabled the delivery of 101 units of affordable housing.

Project 3 - To progress and implement the principles
of the MoU on housing and health, to improve
collaborative working arrangements between
housing, health and social care, with a focus on
supporting independent living and reducing
pressures on hospital and social care services

Improving collaboration, coordination and integration between housing and health is an action that has really gathered momentum.  The Health and
Wellbeing Board have signed up to the National Housing and Health Memorandum of Understanding (MoU) which has been extended and is used by the
Partnership as their terms of reference.  The MoU has also been adopted by the Herefordshire and Worcestershire Sustainable Transformation Plan Board
and it has been recognised that strategic housing requires a seat at the Prevention Board table to ensure the 7 principles contained in the MoU are properly
used. As a result of this a new health and housing joint strategic needs assessment has been undertaken (currently in draft) and this evidence will be used to
determine which local services/contracts should be reviewed. The MoU has also been endorsed by the Worcestershire Safeguarding Adults Board.

 The Promoting Independent Living Project is being used to look at a range of  services about the home environment across housing, health and social care.
This  includes the re-commissioning of home improvement agency known as Care and  Repair Worcestershire and the delivery of disabled facilities grants for
adaptations to  the home.  The project group is re-designing and will commission the service in an  integrated way with an outcome of creating a single
customer pathway to access  services that enable independent living.

  Collaborative work with Chief Executives of District Council’s and Registered Social    Landlords has led to the development of housing’s “Offer to Health”.
This work is    being supported by an organisation called HACT who specialise in brokering     relationships between housing and health.  This can generate
significant income by    helping the NHS improve the health of the customers both strategic housing and    housing providers are talking to every day.

  The Partnership is also working with the Health and Care Trust on the review of the    Occupational Therapy service.

Project 4 – Develop an approach to provide
permanent housing quickly for homeless people
with mental health issues and then provide services
as needed (Housing First model)

Meetings have taken place between Worcester City Officer’s with a number of housing association’s experienced in providing a “Housing First” type model
e.g. West Mercia Housing & Walsall Housing. A workshop event has been held on 1st July including a range of professionals with the knowledge of setting up
a model - the Homelessness Link and Ministry of Housing, Communities and Local Government Specialist Advisor as well as local authorities and housing
association with direct experience.  A range of local statutory and voluntary sector partners joined the meeting to commence the shaping of what the
Housing First model for Worcestershire.  This work will be supported with funding from the successful bid to the  MHCLG Rough Sleeping Initiative which will
allow a pilot of 20 Housing First approach placements in the County.

Project 5 - Develop an intensive support provision
for individuals and families with complex needs

A model has been created in Worcester City with the appointment of Outreach Officers funded using flexible homelessness support grant.  A range of
suitable accommodation is also being developed in partnership with Platform Housing. The Council will be taking over the full lease of a number of properties
to provide suitable accommodation with support for families who have been unable to sustain either private sector or social housing tenancies.



Project 6 - Develop clear pathways into support and
accommodation solutions for the cohort of people
with complex needs or vulnerabilities who currently
have very limited/no housing options – with a focus
on pre tenancy work and tenancy sustainability

Worcester City Council officers have worked in partnership with Platform Housing to develop a pre-tenancy eviction protocol. Platform Housing tenants are
referred to the Housing Welfare and Options Team as soon as issues arise and cannot be dealt with successfully with the usual housing management
intervention. Worcester City Council officers provide support and help with arrears if required at the right point in time to prevent a household from being
evicted from their tenancy or enabling access to social housing provision. Since the commencement of the service 28 households have been prevented from
becoming homeless saving the Council circa £53,000. This protocol has been shared with the rest of the county and is being rolled out for use to further
Housing Associations.

 A private sector early intervention service has been developed and was launched  during mid April  2019. The Private Sector Housing Prevention Project aims
to encourage landlords who are  experiencing issues with their tenancies and/ or tenants to make contact with the Private Sector  Housing team at the
earliest opportunity and where possible before they serve the legal notice  required  to end the tenancy. The Private Sector Housing team will investigate
what measures can be taken to  alleviate issues between the landlord and tenant, signpost to relevant information and  organisations as  appropriate, where
possible to help to  stabilise the tenancies and prevent notices from being served.

More recently the Partnership requested a special meeting on Offenders and bearing in mind the link with rough sleeping.  Many offenders have a
homelessness background, and many people sleeping rough/vulnerably housed have an offending background.  A series of both practical and strategic
actions were identified as a result.  The Partnership will consider the outcomes of that event at the July meeting.



Project 7 - Implement actions from the
Homelessness Direction Document and carry out
refresh of document in light of new national Rough
Sleepers Strategy

The Partnership is currently refreshing the Strategic Direction for Tackling Homelessness document in light of the national Rough Sleeping Strategy published
in August 2018.  The priorities within our local homelessness strategy are clearly already aligned with those in the national strategy and are structured
around prevention, intervention and recovery.  The refresh is being carried out by a multi disciplinary team and will ensure there are strengthened high level
actions to tackle rough sleeping.  The work of the Rough Sleeper Task and Finish Group being led by the Head of Homes & Communities at Wychavon and
Malvern Hills District Council is feeding directly into the refresh.  Full public consultation will be undertaken again including the report being brought to
Communities Committee in the autumn.

A number of successful of bids to the Ministry of Housing Communities and Local Government in the last nine months has enabled the county to strengthen
it’s response to tackling rough sleeping and to improve access to housing.  Specifically;

• Rapid Response Officers to respond more quickly to reports of people sleeping rough during the coldest winter months.
• Rough Sleeper Navigators to work alongside street outreach to link entrenched rough sleepers into services e.g. mental health and substance misuse
services.  The two workers have been in place since May and have a caseload of approximately 10-12 during the month – with 3 to 4 new clients per month.
• A rough sleeping coordinator to work in those districts who do not already have this provision.  Worcester City has a Single Homeless Pathways Officer post
who already carries out this role.
• Supported Lettings Officers to provide intensive tenancy support and training to those who have previously slept rough and who have high/complex
support needs.  This has resulted in housing providers feeling more confident to take a risk on accommodating people they wouldn’t normally have
considered. In Worcester City the officers are working with an existing supply of accommomodation.
• Improved access to private rented housing – this bid will enable the county to put into place social lettings agencies and rent bond schemes in areas where
they didn’t previously exist and also to set up a private sector leasing scheme.  A major focus of this funding is about reducing the use of temporary
accommodation.  This funding (£30,000) has been used in Worcester City to continue access to affordable private rented sector accommodation for single
people by contributing to the CAB/WHABAC Smartlets scheme (previously county funding which has now been reduced). A leasing scheme will not only
increase the amount of private rented properties but also improve access to housing for homeless households.  Many have poor tenancy histories or more
complex needs and as a result are remaining in temporary accommodation for longer as their housing options are limited. If properties are leased, housing
teams can allocate properties to our customers directly.
• A Housing First pilot - to provide 20 units of accommodation to rough sleepers/those with complex needs who require self contained accommodation with
intensive support.

Project 9 - Jointly commission and develop new and
affordable models of accommodation for already
identified groups’ i.e. young people, care leavers
and those under the age of 35

Developing accommodation for young people and care leavers - the Post 16 Housing Group is currently recommissioning supported accommodation and
floating support for young people by end 2019.

The 16/17 year old and care leaver’s protocols between social care and housing have been reviewed and are currently awaiting final comments before being
signed off.  These provide a joined up process which is used successfully by officers to meet the needs of young people and care leavers. They have been in
place for a number of years.

A joint bid is being produced for the Health & Social Care Business Rates Return funding to meet the needs of young people with complex needs.  This will be
submitted by the end of July.

MHCLG funding was used to fund officer time to develop a shared housing model for under 35’s.  This was created to address the proposed changes in
housing benefit payments for under 35’s which did not come to fruition.



Project 10 - Improve community cohesion and
reduce pressure on local services by developing a
multi agency approach to sharing information
across agencies relating to issues in the private
rented sector.  E.g. To tackle poor/unsafe property
conditions, reduce crime, improve safeguarding

MHCLG funding provided to recruit a Community Cohesion Officer.  The project has undertaken a number of initiatives aimed at bringing members of both
local and incoming communities together. As part of that a number of projects were put in place:
• Talk to Me Worcester – a city-wide campaign aimed at brining people together through the power of conversation. The initiative was implemented
between January and March 2019 and was run by several key partners – Worcester City Council, Fortis Living, Worcester Community Trust, Father Hudson’s
Care and the Reconnections team. Altogether, 38 events were registered for the Campaign, 20 of which were created uniquely for TTMW. These helped to
involve over 1500 residents in a number of activities across the city e.g. tea & coffee mornings/afternoons, pancake race, climbing wall at the Cathedral Plaza,
bingo and quiz nights, doughnuts evening (Polish evening) and the Guildhall, walk & talk, community dog walk, guided tours, sports activities, meet & greet
for international students at Worcester University, study happy sessions at the Hive, bottled green house created by a school, etc. The achievements of the
campaign were celebrated at a final event help at the Guildhall on 21st Match. During the event, a number of locally implemented projects were given
awards for being the most creative and innovative. These were granted in the 4 main categories: community award, street, corporate and individual award.

Finally, to celebrate the achievements of the Campaign, a special graphic recording representing the key moments throughout the campaign was prepared.
The graphic is now being displayed at a number of events e.g. Volunteer Expo, Thank You event celebrating volunteering work carried out across the city, etc.
• TTMW follow-up – A multi-agency meeting involving organisations implementing the campaign as well as those interested in the future joint activities took
place on 10th May. It was agreed that the pilot initiative brought some really good results and, hence, it needs sustaining in the future. Discussions are now
in place with Worcester City Council to see if the project can be added to the list of ongoing activities in the city. Worcester City Council has already given its
backing to the idea.
• £400 has been awarded by Fortis Living to organise a multi-cultural picnic in Worcester on Saturday 6th July. The details of the event are now being
discussed. The picnic will be organised under the TTMW branding.
• A further £500 has been allocated from CMF project to each local authority to organise a community event. Ideas of those are now being discussed.
• There has been a lot of interest in supporting migrant communities across Worcestershire and giving voice to those and other foreign groups. As a result, a
European Connections Forum has been set up. The initiative will be run as a community group for now with the plan to transform the structure into a CIC in
the future. The reason for setting up a more formal structure later on is to enable the members to apply for grants to carry out activities with and for the
migrant communities in the area.
• Wider community cohesion involving BME communities –  An Indian restaurant, Balti Mahal, was supported in setting up cooperating with Maggs Day
Centre. The idea was developed at the back of a few successful Talk to Me Worcester events which took place at the restaurant. The owners wished to ‘give
back to the community’, yet didn’t know how to do it best and ran into troubles with a local cafe providing evening meals to the homeless. Following a few
calls and discussions with colleagues in Worcester it was agreed that enabling a BME run business to contribute was not only a great example for others to
follow, but also a positive message sent to the BME community. Since the restaurant wanted to donate food to the homeless as well, an agreement was
made for them to provide lunch every second Thursday at Maggs Day Centre.
 Brexit:
• As part of cooperation with Yellow Scarf, a Polish support organisation operating in Worcester, Basia Ligas received authorisation to provide immigration
advice on EU Settlement Scheme. The authorisation was granted by the Office of the Immigration Services Commissioner for the period of 15 May 2019 – 14
May 2021.

Project 11 - Develop an evidence base to
demonstrate the impact poor housing has on health
and social care intervention, to promote the
strategic relevance and future design of services

A new health and housing joint strategic needs assessment has been undertaken (currently in draft) and this evidence will be used to determine which local
services/contracts should be reviewed using the MoU principles of collaborative working.


